
BOARD/LEADERSHIP/ADMINISTRATION PRIORITY MEETING 
BRODHEAD SCHOOL DISTRICT 

 
District Office Board Room 

 
Wednesday, August 14, 2024 

Minutes 
 

The meeting was called to order at 5:30 p.m. 
 

Present: Mike Krupke, Michael Oellerich, Al Schneider, Jennifer Flory, Jodi Kail, David Novy, 
Jim Matthys, Adam Ferger, Kelly Knox, Kevin Buxton, Robin Bye, Ashley Drasch, 
Aimee Fish, Megan Weis, Megan Allen, Stephanie Tresemer, and Nick Jarvis 

 
Attendees for this meeting were divided into discussion groups with each group containing 
representation from Administration, the Teacher Leadership Team, and School Board Members. 
 
District Administrator David Novy presented District Data, including the 2023-24 survey 
information (Student, Parent, and Staff), a document summarizing trends from those surveys, 
the previous year’s Priority Area Document, and current year’s rough draft Priority Areas put 
together by the Administrative Team and the Teacher Leadership Team.  
 
Groups held discussions about the material and possible changes of the information contained 
in the rough draft Priority Areas for 2024-25.  
 
Groups shared out with ideas for additions and changes to the 2024-25 Priority Areas.  
 
The night concluded with the final draft of the 2024-25 Priority Areas, which will be discussed 
and approved at the Regular Board Meeting immediately following the meeting.  
 

The meeting was adjourned at 6:27 p.m. 


